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Most of the time, employees are told that employers are always looking for workers who are well aware of how to be good team players. What's many are not aware of is that there are several types of team players. It is important to note that every team member has a distinct way of contributing to the company's overall goal. Before getting into the types of team players, it is of great importance to understand the definition of the term team player. Based on research, a team player is anyone more concerned about helping a team or group succeed than about his/her success. In his book called Team Players and Teamwork: New Strategies for Developing Successful Collaboration, the author Parker M. Glenn argues that being a good player on a work-team means more than just getting the work done. Every worker brings to the table different talents and gifts to accomplish a common objective. It includes the active exchange and creation of new ideas delivered via distinct work styles (Parker, 2015). He then continues to give the four different types of team players:
The first type of team player is known as a contributor. A contributor may be described as a task-oriented team player who seems to enjoy providing his/her team with efficient technical data and information, does his/her homework, and always pushes the team in setting high standards of performance and wisely use the available resources. One will never have to be anxious about a job being completed, provided your unit contains a contributor team member (Parker, 2015). Tim Cook, the CEO of one of the most valuable organizations globally, Apple is an excellent contributor. Many people describe him as organized, proficient, reliable, authoritative, and responsible, and his work team sees him as a dependable leader. 
The second type of team player is known as the collaborator. A collaborator is described as a goal-directed team member who sees the team's goal, mission, or vision as paramount. However, he/she is open and flexible to new ideas, ready to work outside and pitch in his/her defined role, and is willing to share the limelight with his/her team members.  Mary Barra fits this kind of team player. Despite being a woman, Mary has associated herself with what many would describe as a ''man's job''. She is the Executive officer of General Motors Company (Parker, 2015). Why Mary? You would ask. Well, Mary Barra fits this type of team player as she is forward-looking, imaginative, flexible, accommodating, and goal-directed. Qualities that have enabled her to become successful in this male-dominated industry.
Thirdly is the communicator type of team player. This type of team player is a process-oriented member who is quite a good listener, facilitator of involvement, feedback, consensus building, conflict resolution, and building of a relaxed, informal climate.  James Robertson, the HR manager of a local financial institution, fits this type of team member. He is very dedicated to making sure there is effective process management around the institution. His work team describes James as supportive, discreet, enthusiastic, relaxed, and considerate, and thus Robert is the best example of a communicator type of team member.
[bookmark: _GoBack]Last on the list is the challenger type of team member. The challenger is a group member who is known to question the ethics, methods, and even team goals. This team member is ready to disagree with the higher authority or the leaders and encourages his team to undertake well-conceived risks. Warren Musk, who most of the time according to his former workmates, would walk up to the management and try to convince them why they shouldn't work according to what they thought was right in their eyes but consider the staff's ideas, turned out to be amongst the greatest successful men in history. His team members described him as outspoken, adventurous, ethical, moral, and honest. And since he was known to dig deep into matters and reluctant to take issues at face value, Musk fits the challenger type of team member.
The manager’s role is not always smooth sailing as people see it. It means knowing how to deal with each type of team player as not every person will be easy to work with. Ensuring all is running well without a hitch may often prove to be a brawl. How can one go about being a good manager that shows leadership and authority while maintaining respect from his peers? Well, to keep a team, you have first to hold proper communication with your team. All workers, irrespective of the type of team player they may be, want to be kept in the know about all ongoing goals, deadlines, and projects, so you must inform them of all company activities. Secondly, to maintain a team with all team players is to delegate jobs to rightful individuals. If the team player is a contributor, assign he/her tasks that need to be completed urgently; if he/she is a collaborator, put him/her on the frontline for he/she will ensure the assigned project stays on track if he/she is a communicator make him/her the supervisor to ensure the whole process goes smoothly and if he/she is a challenger employ some of his ideas in the managing process.
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